
From the Mayor…           December 5, 2014

We know December has arrived because I can see the Warsaw Breakfast Optimist Club Santa 

House from my window at city hall that was just placed on the courthouse lawn.  The lights and 

decorations are almost all up at Central Park and in the downtown.  Don’t forget Downtown Holly 

Days tonight from 5:00 to 9:00 with a live Nativity Scene, Victorian Carolers, Santa, and the 

Twinkle Parade.  Tri Kappa will present a “Make It and Take It” craft workshop for the 

youngsters!  Tomorrow, Tricia Sloma and Channel 16 will be at the City Hall Plaza from 8:00 to 

10:00 am, assisting Warsaw Police Officer David Morales as his band of elves collect the 2014 

Toys for Tots donations. You can drop your donations off without getting out of the car!  It should 

be a fun weekend with temperatures not too cold!

While you are downtown, stop in and see the beautiful sleigh that Lee and Mary Hartle recently 

donated to the city. It sits in the lobby of City Hall.  The antique sleigh was locally built at the 

Oram Carriage Works that once sat on the current site of the Justice Building.  You will also 

notice the old bank marquee has been refurbished and will share meeting times, details of city 

events, and of course, the time and temperature.  We’ve already heard from many folks who are 

happy the marquee is back! We hope you enjoy these treasures of downtown Warsaw nostalgia.

As the holidays approach and the seasons change, our departments and the City Council have 

been working hard.  This past Monday evening the Council approved our new Comprehensive 

Master Plan.  The Planning Department, Plan Commission, City Council, and citizen and 

community groups spent over a year drafting, reviewing, refining, and finalizing this critical 

document.  A Comprehensive Plan gives direction to our planners and their boards as they 

promote orderly growth and development.   It sets a foundation for zoning, transportation, 

economic development, neighborhood revitalization, and annexation issues.  The 

Comprehensive Plan also gives credibility to regional transportation planning efforts and road 

funding requests.  Our old plan (1998) was sorely outdated and irrelevant.

Comparing the old, outdated plan with the new one, the biggest difference is the growth 

strategy.  Our new plan encourages revitalization and infill of aging, run-down buildings and 

vacant lots within existing commercial areas.  Updating the Comprehensive Plan was a strategic 

goal of our administration, and I appreciate the council and commissions diligence in meeting 

this goal.

At the street department, the early cold weather shortened our paving season, forcing 

cancellation of our final road resurfacing project.  The street department is busy gearing up for 

hopefully a less severe winter, putting that project at the head of the line when the warmth of 

spring returns.

We are waiting any day to hear from the Department of Local Government Finance to finalize 

our budget for 2015.    Declining revenues and rising costs challenged all of us and necessitated 

spending reductions, but the council worked very hard to approve a balanced spending plan 

while keeping the tax rate down. 

On behalf of our hard working elected officials, department heads, and city employees, we wish 

you all a very blessed and safe Christmas.   We hope Santa is good to everyone!


