
From the Mayor …….          March 1, 2013

Supporting our local economy is a very natural inclination that most of us gravitate 
towards.  “Buy local” is more than a slogan.  Whether it be spending local taxpayers’
money, making a personal purchase, or operating a small business, it is an economic 
fact that “trading” locally is good for everyone.  

When the City spends the taxpayers’ money locally, they support local businesses that 
create jobs and generate local payroll tax revenue, real estate and personal property tax 
revenue.  Those businesses also “trade” with other local businesses for goods and 
services necessary to run their business . . . and on and on.  

For a community our size, we are very blessed to have a good variety of retail and 
commercial opportunities right here in our back yard.  Supporting those businesses 

keeps them here.  It also attracts other businesses.

When the City makes a purchasing decision, our department heads utilize local 
businesses almost exclusively as they evaluate price, selection, quality, service, 
reputation, and convenience.  The relative abundance of goods and services in our 
community also stimulates competition and generally results in a favorable purchase.  
Our department heads understand this well.

Sometimes the City needs to look more regionally to purchase a specialty product or 
engage a specific professional service that may not be available locally. There are  other 
times when the cost savings is just too great to ignore. When does cost saving outweigh

supporting the local economy?

I think back to a situation when there was a local vendor that had quoted their services 
to the Board of Works.  A different regional vendor provided the exact same service at a 
cheaper price.  Ultimately we chose the local vendor for the obvious benefits to our local
economy.  We all felt good about the decision, but certainly could have been criticized 
for not taking the lower quote.  The “tipping point” to me was that this vendor was very 
active in the community.  They not only supported many local programs and 
organizations financially, but with volunteerism and active involvement as well.   

On the other side, we have gone outside the community when the cost savings was 
substantial.  It is never an easy decision and our Council is always sensitive to that 
balance of supporting a local vendor while showing responsibility to our taxpaying 

citizens.

I know from the consumer angle, those same principles guide my purchasing decisions. 
I shop locally and for the most part, would say that I can get just about anything I need 
right here in our community.  I can shop from a local merchant that I know and trust will 
give me his/her best price and full support after the sale.  I can also shop at a larger 

store and take advantage of their variety and selection.  

Where the City spends your tax dollars is a decision we take seriously.  I feel fortunate 
that we have many good options to choose from right here in our Warsaw community.  
How you spend your hard-earned dollars is your decision. I know how our local 
merchants feel.


